Summation Notes for December 2025 Inside International

Topic: Presentation of Preliminary Draft of Proposed Bylaws

Following acknowledgement of the members of the Revision Task Force and an overview of the
need to revise the governing documents, a PowerPoint presentation highlighting the primary
proposed changes to those documents was shared with attendees.

The Revision Task Force Action Plan (checkmarks indicate completion of task):

v Determine if foundational vs procedural

!

v' Solicit International Committee Input

!
v" Solicit Individual Member Input

!

v" Evaluate to determine inclusion

l
v" Develop Preliminary Bylaws Draft

!

v Administrative Board and Legal Counsel Review

!

Share Preliminary Bylaws Draft with members & Solicit member input

l
Solicit Individual Member Input

!

Determine inclusion of input

!
Develop Final Draft

!

Administrative Board & Legal Counsel Review

!
Share Final Draft

!

Consideration and Voting at Convention

An overview of the proposed changes to the governing documents was provided, beginning with
the eight (8) articles for which no substantive revisions are proposed, apart from their relocation
from the Constitution and International Standing Rules to Bylaws and GAPP.



I Name

Move to Bylaws Article 1 & GAPP Section A
VII Boards

Move to Bylaws Article 8 & GAPP Section A
XII Awards

Move to GAPP Section A
XV Parliamentary Authority

Move to Bylaws Article 12
XVII Indemnification

Move to Bylaws Article 14 & GAPP Section D
XVIII Conflict of Interest, XIX Dissolution, XX Ethics

Move to GAPP Section D

There are three (3) proposed changes to Article II Mission and Purposes:

Move from Constitution to Bylaws Article 2

1. Change ‘growth’ to ‘development’ in Mission Statement
2. Change ‘growth’ to ‘development’ in Purpose 5

3. Add statement regarding purpose infrastructure

There are four (4) proposed changes to Article III/ISR3 Membership:

Move from Constitution and Rules to Bylaws Article 4 and GAPP Section B.
1. Modify ‘invitation’ to ‘women who express a desire’

2. Add 2 new membership classifications — Global and Affiliate

3. Allow collegiate chapters.

4. Modify collegiate requirement.

There are four (4) proposed changes to Article IV/ISR4 Finance:
Move from Constitution and Rules to Bylaws Article 5 and GAPP Section C.
1. No half-dues cycle.
2. Change Permanent Fund to Board-Designated Operating Reserve Fund.

3. Decrease Golden Gift principal from $1,000,000 to $500,000.
4. Remove delineation of reserve fund based on building ownership.

There is one (1) proposed change to Article V/ISRS5 Organization:

Move from Constitution and Rules to Bylaws Article 6 and GAPP Section A.
1. Modify members needed to form a new state organization from 40 to 30.

There are three (3) proposed changes to Article VI/ISR6 Officers:

Move from Constitution and Rules to Bylaws Article 7 and GAPP Section A.
1. Change terminology of Executive Secretary to Director (international level).



2. Allow exceptions to chapter officer positions.
3. Allow exceptions to chapter officer terms.

There are seven (7) proposed changes to Article VIII/IRS8 Committees:

Move from Constitution and Rules to Bylaws Article 9 and GAPP Section A.
1. List alphabetically.

2. Modify Arts & Jury Composition to add two members.

3. Rename Constitution Committee the Bylaws and Policies Committee.

4. Delete Constitution Interpretation.

5. Modify ISF travel requirements.

6. Allow exceptions to committee composition.

7. Modify Nominating composition.

There are three (3) proposed changes to Article IX/ISR9 Meetings:

Move from Constitution and Rules to Bylaws 10 and GAPP Section A.
1. Eliminate International Conferences.

2. Delete Regional before Forums.

3. Delete mandatory convention dues increase.

The only proposed change to Article XI/ISR11 Headquarters is to move from Constitution and
Rules to Bylaws Article 3 and GAPP Section A.

There is one small proposed changed to Article XIV/ISR14 Affiliates which is to move from
Constitution and Rules to GAPP Section C and change Affiliate to Partnerships.

Constitution Article XVI/ISR14 moves to Bylaws Article 13 and GAPP Section D and modifies
all references to Constitution and International Standing Rules to Bylaws and GAPP.

The Guidelines for the Administration of Policies and Procedures (GAPP) will be reorganized
into one cohesive, structured document rather than remaining divided into three separate
categories of guidelines, policies, and procedures.

Current GAPP
Separate documents located in Guidelines, Policies, or Procedures.

Proposed GAPP
One document divided into six sections.
A. Organizational Structure and Governance
B. Membership and Expansion
C. Finance and Revenue
D. Communications and Publications
E. Ethics and Compliance
F. Forum Operational Guidelines



GAPP will be monitored by all members, as well as by the proposed, newly named Bylaws and
Policies Committee. Members, committees, boards, chapters, or state organizations may propose
amendments to GAPP by using the GAPP Request for Change Form (Constitution Article X VI,
Section D).

Once the proposed bylaws are adopted, the Executive Board will approve GAPP at the 2026
International Convention. Prior to that vote, the Administrative Board will have reviewed GAPP
and confirmed that the new consolidated format is viable for implementation. Approval by the
Executive Board requires a majority vote (Constitution Article XVI, Section D).

What are the next steps?
Share Preliminary Draft

!
Solicit Individual Member Input

!

Determine inclusion of input

!
Develop Final Draft

!

Administrative Board & Legal Counsel Review

l
Share Final Draft

!

Consideration and Voting at Convention
Members are encouraged to submit suggestions, questions, and comments to the Revision Task
Force regarding the Preliminary Draft of the proposed Bylaws by Monday, January 5, 2026,

using the following link:

https://forms.gle/PEe4C7RpcsCNEENG6

Following the overview of the proposed preliminary bylaws draft, the following reminders were
announced:

December 3 U.S. Forum Webinar at 6:30 PM Central

December 15 Submission deadline for Bulletin: Collegial Exchange

December 22-January 4 International Headquarters are closed for holidays

January 5 Workshop proposals due for 2026 convention

January 6 Inside International at 12:30 PM Central Leadership Discovery Centre
January 10 Treasurers Talk at 10 AM Central

January 12 International Women’s Day Pins for DKGIEF Sales Kickoff

January 13 Inside Connections with Membership & Expansion at 5:30 PM
January 15-February 15 Art Gallery Submissions

January 22 Inside Impact with Educational Excellence at 12:30 PM

Ongoing Impact Spotlight submissions


https://forms.gle/PEe4C7RpcsCN88NG6

Leadership Discovery Centre submissions
Membership Spotlight submissions
Quotes that inspire us submissions
Visionary Networks

Connie Rensink Leadership Development Chair announced that an Inside Leadership session
would be offered in January.

The PowerPoint, Preliminary Bylaws Draft, and link to offer suggestions will be placed on the
dkg.org website.



